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Submitted   by   the   Senior   Staff   Team  
Rev.    Abhi   Janamanchi,   Senior   Minister,   Rev.   Katie   Romano   Griffin,   Associate   Minister,  

Tim   Atkins,   Director   of   Lifespan   Religious   Education,   Dr.   Henry   Sgrecci,   Director   of  
Music,   Jen   Morley,   Executive   Director  

  
This   report   will   include   both   the   Senior   Staff’s   response   to   the   Strategic   Directions,  
Board   Priorities,   and   a   section   on   “Other   Updates.”    Some   ministerial   &   staff   functions  
do   not   fall   neatly   into   the   Strategic   Directions   &   Board   Priorities;   we   added   the   ministry  
section   to   help   the   board   to   be   informed   of   ministerial   events,   actions,   programs,   and  
activities.  
  

1. Reach   Out   and   Engage   Persons   Along   the   Entire   Spectrum   of   Faithful  
Relationships  
 
Worship  
  Feb.   2nd   service   explored   who   we   are   called   to   be   and   do   to   deepen   our   faith  
and   our   community   in   these   anxious   and   troubled   times.  
Feb.   9th   service   focused   on   humility   as   a   spiritual   practice   in   our   lives   and   in   our  
congregation.  
 
Lifespan   &   Family   Ministry  

● Annual   Valentine’s   Day   party   for   families   and   teachers.    Anything   is  
possible   with   enough   balloons.  

● Postponing   Boston   trip   to   Summer   instead   of   cancelling   it.    (We   would  
have   been   required   to   postpone   after   the   decision   to   close   schools.)  

● Continued   to   help   Soul   Circles   launch   well.  
 

Membership   Engagement   
● Both   Rev.   Abhi   and   Rev.   Katie   led   “Chat   with   a   Minister”   on   Feb.   2nd.  
● Seekers   is   continuing   from   9:30   am   -10:30   am   on   Sundays   Roots  

(formerly   2nd   Thursdays)   is   being   cancelled   as   it   seems   Seekers   is  
meeting   this   need.  

● The   Congregation   and   Ministers   supported   a   youth   in   a   school   project   on  
Transcendentalism.  

 
Caring  

● 84   hours   of   pastoral   care   services   were   provided.   
● 87   pastoral   contacts   occurred   in   Feb.  



 
Social   Justice  
 
Generosity  

 
Ad-ministry  

 
2. Focus   Our   Social   Justice   Work   and   Increase   its   Impact.   
 

Worship   
 

Lifespan   &   Family   Ministry  
 

Membership   Engagement  
 
Caring  
 
Social   Justice  
Abhi   offered   a   prayer   and   attended   the   screening   of   West   of   the   Jordan   River   film  
at   Cedar   Lane   (Feb.   21).  
Participated   in   two   advocacy   calls   for   dona   Rosa  
 
Generosity  

  
Ad-ministry  
  

3. Offer   a   Range   of   Worship   Experiences   that   Speak   to   a   Changing   Population   
 

Worship  
● Early   February   we   were   blessed   with   the   Rev.   Nancy   McDonald-Ladd   and  

the   Rev.   David   Miller   guest   preaching   on   growth   and   giving   at   their  
services.  

● Feb.   16th,   Rev.   Katie   preached   on   Dreambuilding   and   kicked   off   our  
Season   of   Generosity.   

● Feb.   23rd   service   focused   on   the   role   of   money   in   our   lives   and   in   our  
congregation.  

 
Lifespan   &   Family   Ministry  



● Our   Children’s   Chapels   are   seeing   a   solid   increase   in   attendance.    We   are  
going   to   start   tracking   the   attendance   numbers   in   Children's   Chapel,  
including   how   many   adults.    At   our   last   chapel,   we   had   an   attendance   of  
85   total   people,   with   about   20   adults   (some   teachers,   some   parents.)  

● Collaborative   and   interactive   Time   for   All   Ages   with   the   Ribbon   Tapestry  
for   Dayna’s   service   on   faith   development.    We   will   be   making   these   panels  
into   a   larger   tapestry.    We   had   hoped   to   unveil   it   for   Celebration   Sunday.    I  
now   think   we   will   make   a   big   deal   about   unveiling   it   for   the   first   Sunday   we  
are   back   together   (as   it’s   about   why   folks   love   Cedar   Lane.)   

● Worked   with   all   high   school   youth   in   creating   Youth   Sunday,   which   we  
moved   to   May   in   response   to   COVID.  
 

Membership   Engagement  
 

Caring  
● Pastoral   visitors   were   present   at   all   services   to   provide   pastoral   support.  

 
Social   Justice  
 
Generosity  
 
Ad-ministry  
 

4. Transform   our   Spaces   to   Better   Nurture   Community   
Worship  

 
Lifespan   &   Family   Ministry  

● Worked   on   figuring   out   classroom   changes   in   response   to   the   flood.  
 

Membership   Engagement  
 

Caring  
 
Social   Justice  
 
Generosity  
 
Ad-ministry  



● Responded   to   flood   on   Sunday,   February   16th,   coordinating   staff  
response,   contracting   with   water   mitigation   company,   and   reporting   claim  
to   insurance   company.  

● Recruited   Assistant   Treasurer   (who   helped   lead   the   response   to   the   2018  
flood)   to   act   as   point   person   for   insurance   company,   staff,   and   contractors.  
(Thank   you!)  

● Rooms   1-   2   and   30   -   31   remain   out   of   commission.    We   are   working   to   get  
them   back   online   (new   ceiling   tiles   and   lights,   new   flooring)   as   soon   as  
possible.    We   also   discovered   that   the   wall   that   separates   the   pantry   from  
the   kitchen   has   some   mold   on   the   inside   of   the   drywall,   predating   the  
flood.    We   will   have   a   licensed   company   remove   the   wall.  

● We   have   not   yet   received   confirmation   from   the   insurance   company   that  
all   of   the   claim   will   be   covered,   though   they   did   email   to   let   us   know   that  
they   have   mailed   an   initial   payment   for   the   water   mitigation.    The  
insurance   company   is   also   attempting   to   subrogate   at   least   some   of   the  
claim   to   Hobart,   the   company   that   has   historically   provided   service   to   the  
dishwasher.    This   will   likely   delay   the   full   resolution   of   the   claim.   

● The   Renovation   Task   Force   will   ask   the   general   contractor   to   inspect   all  
pipes   and   hoses   in   the   kitchen   as   part   of   the   renovation   process.   

● Attended   Montgomery   County   Council   meeting   on   security   at   houses   of  
worship  

● Renovation   Task   Force   --   reviewed   draft   contract   with   architect   and   made  
suggestions   for   changes;   attended   monthly   RTF   meeting  

  
5. Live   out   our   vision   and   mission   through   transformational   giving.  

● Cedar   Lane   has   adopted   a   culture   of   generosity   in   which   participation   and  
volunteering   have   increased.  

 
Worship  

● Members   have   been   sharing   affirmations   of   why   Cedar   Lane   is   important  
via   video   and   in   person   at   Worship.  

● Early   February   we   were   blessed   with   the   Rev.   Nancy   McDonald-Ladd   and  
the   Rev.   David   Miller   guest   preaching   on   growth   and   giving   at   their  
services.  

● Feb.   16th,   Rev.   Katie   preached   on   Dreambuilding   and   kicked   off   our  
Season   of   Generosity.   

● Feb.   23rd   service   focused   on   what   money   means   to   us   and   how   we   use   it  
to   speak   to   what   we   truly   care   about,   what   matters   in   our   lives.   
 



Lifespan   &   Family   Ministry  
 

Membership   Engagement  
 

Caring  
 
Social   Justice  

● Supported   the   Sanctuary   fundraising   effort   through   submitting   a   small  
grant   application   to   a   local   synagogue,   reviewing   and   editing   a   letter   to   UU  
congregations   in   the   Eastern   region,   and   reviewing   the   list   of   UU   churches  
to   receive   the   letter.  

● Sent   thank   yous   to   recent   sanctuary   donors.   
● Presented   on   fundraising   at   recent   sanctuary   training  

 
Generosity  

● Annual   pledge   drive   launched   on   Sunday,   February   16.    Staff   have:  
○ Worked   on   communications   (editing   brochure   and   eblasts;   financial  

supplement)  
○ Coordinated   church-wide   mailing   to   those   who   had   not   yet   pledged  

as   of   3/9/2020  
○ Coordinated   reporting   of   pledges   received  
○ Coordinated   list   preparation   and   management  
○ Worked   with   Abhi   to   develop   individualized   pledge   strategies  
○ Worked   with   Jen   to   craft   stewardship   messages   and   letters   to   those  

who   have   pledged   -   new   pledges,   those   who   increased,   those   who  
kept   it   the   same,   and   those   who   have   not   yet   pledged.  

● Met   with   Mary   Farrar   to   discuss   Spring   2021   auction  
● Participated   in   Dinner   Anywhere   in   the   World   meeting   (DAW   has   been  

postponed);   brainstormed   new   fundraiser   ideas  
 
Ad-ministry  

  
Other   Updates  

As   noted   at   the   beginning   of   this   report,   there   are   some   areas   of   ministerial   and  
staff   work   that   do   not   fall   into   the   ends   statements/categories   as   described  
above.  

 

● Abhi   



○ Traveled   to   Japan   with   UUA   President   Rev.   Susan   Frederick   Gray   to   meet  
with   Japanese   interfaith   partners   (Feb.   7-15,   2020)  

○ Attended   the   Senior   Ministers   of   Large   UU   Churches   (SMOLUUC)  
meeting   in   Los   Angeles   (Feb.   24-28,   2020);   

○ led   a   workshop   on   racial   justice   and   preached   the   Stewardship   sermon   at  
UU   Sacramento   on   March   1.  

○ Drafted   the   announcement   and   position   description   for   the   Acting   Director  
of   Music   position.  

○ Recruited   members   of   the   Acting   Music   Director   Search   Team   -    Linda  
Gianessi   (Chair),   Nate   Hultman,   Leslie   Backus,   Kathie   Bryant,   Susan  
Modak,   &   Peter   Mathers.   

○ Worked   with   senior   staff   to   draft   Covid-19   response   updates   to   the  
congregation.  

● Katie  
○ Travelled   to   the   UU   Minister’s   Chaplain   Retreat  
○ Offered   prayer   at   the   Alliance   Book   club   meeting.  
○ Interred   Phil   Claussen’s   ashes   with   his   family  
○ Officiated   Terry   Tretter’s   Memorial  
○ Begin   work   on   Jody   Smith,   Lura   May   Dillow   and   Violet   Rutledge  

memorials   and   provide   pastoral   care   to   the   families.  
○ Engaged   more   with   Sanctuary   this   month   and   also   took   call   for   Sanctuary  

in   Feb.  
○ Worked   with   the   Senior   Staff,   Staff   and   volunteers   in   navigating   the   flood  

on   2/16.  
○ Began   work   on   filling   the   Coordinator   of   Communications   and   Membership  
○ On   vacation   Week   of   April   5th  

 
● Tim  

○ Attended   NXT   conference   in   late   January   for   family   pastors  
○ Finishing   up   a   six   week   long   mentor   training   program   for   the   UUA  

Religious   Education   Credentialing   program.    I   will   soon   be   a   mentor   for  
another   religious   educator   entering   the   process  

○ Collaborative   work   with   area   colleagues   around   COVID  
 

●   Jen  
○ Conducted   annual   review   of   Cedar   Lane   insurance   coverage   with  

Assistant   Treasurer  
○ Conducted   exit   interview   with   Sara   Davidson,   Director   of   Communications  

and   Membership  



○ Supported   development   of   position   description   and   job   announcement   for  
new   Communication   and   Membership   Engagement   position;   helped  
coordinate   public   posting   of   position  

○ Developed   second   draft   of   FY2021   budget  
○ Actively   worked   with   Senior   Staff   team   and   others   to   determine   and  

implement   Cedar   Lane’s   response   to   Covid-19.  
■ Communicate   with   staff  
■ Coordinate   facilities’   response  
■ Coordinate   purchase   of   corporate   Zoom   account  
■ Answer   individual   member   questions  
■ Support   staff   I   supervise   to   begin   to   plan   for   regular   telework  

 


